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Business Size
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HKGCC Business Prospects Survey 2025
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The Hong Kong General Chamber of Commerce 466% ;Sag%igqterprlses
conducted its annual survey to gauge the business Bk

conditions, expectations and the outlook for the Hong
Kong economy. This year’s survey collected 236 valid

responses between 30 October to 12 November 2025. The largest group of respondents
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Business Confidence Rebounds
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Outlook on Business Conditions in Hong Kong over the Next 12 Months
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Positive 1EMH] No change A& Negative &H Not sure AHEE

What is your outlook on business conditions in Hong Kong over the next 12 months?

it s B B E AR 21T I B 5 5l = B A& 5 2L ?



HKG %> Hong Kong General Chamber of Commerce
C N\ =4 ET=1861

Hong Kong’s Economy: Resilient Amid Uncertainty
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Business Turnover: This Year compared to Last Year
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How was your business turnover for the first ten months of this year compared to the same period last year?
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Optimism for 2026
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Business Turnover: Next Year compared to This Year
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What is the outlook for your company’s business turnover for next year compared to this year?
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Global Economic Slowdown: An Ongoing Risk
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Key Challenges in the Next 12 Months
KIKI2NE TR £ E 2k E

Global economic slowdown IR EERTLE _ 3.79
Geopolitical tensions H4FKBGEFEE TR _ 3.56
Softening China's economic growth FRE4R 5 IE R4S _ 3.54
Shifting US economic and trade policies BB BERR BAE _ 3.47
Decline in local consumption ZitEEE T bE _ 3.23
Supply chain disruptions {tFESESZ T8 _ 2.99
Cash flow difficulties &&FiEF: NEGTN .75
Recruitment difficulties 13EE K £H _ 2.73
Slow interest rate cuts JHEZ(KEIE _ 2.67

Please evaluate the significance of the key challenges that your business may face in the next 12 months. (1= not important, 5 = very important)
B IGE L S TEARKINEF O BEE 2T+ B EHTEENE - (1= HFELEE 5= FEEE)
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Confidence in Hiring Prospects
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Hiring Plan & Base Pay Adjustment over the Next 12 Months
KIK 12128 FRIIE 5T &) e 7 e 2

Number of Staff E T A Base Pay [E¥;

Hire more staff 22.5% Increase base pay

IBEE AN 26.0% BN

Maintain current headcount 55.9% Freeze base pay
GESYNESEN - 49.8% R A [

Cut staff size 12.3% Reduce base pay

B A F 17 4% B

Not sure 9.3% Not sure

AHEE 6.8% AEE

What is your company’s hiring plan / plan to adjust base pay for its Hong Kong operation over the next 12 months?
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Cautious Approach Amid Uncertainty
ZHEHAEE

Capital Investment Plan in Hong Kong Over the Next 12 Months
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What is your company’s capital investment plan in Hong Kong over the next 12 months?
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GBA: Still a Hotspot for Investment
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Capital Investment Plan in the Chinese Mainland over the Next 12 Months
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Increase & No change ## & Reduce &/ Not sure & E
o) 0,
43.5% 24.09,38.7% 45.8%045.6%42.9%
9 GBA 15.0%15.0% W 2024
KEE 4.6% 5.4% 3.7% 6.1% --
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47 0% 48.9%50.6% B 2026

Rest of the 32.5 /"27 5% 0

. 24 1 A, 18.4%
9 Mainland 12.8%11.5% 7 o, 770, 12.2% g °
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What is your company’s capital investment plan in GBA (excluding Hong Kong) and rest of the Mainland over the next 12 months?
BN GARKIZIEFHEAEEE ( LEEEE ) I A MR 5 & 27K E512) 7
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Growing Interest in Emerging Markets
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Capital Investment Plan in Emerging Markets over the Next 12 Months

Increase 1Z /0

38.8%38.6%41.1%

o = il

Middle East 26.2%25.9%26.2%

= NN

What is your company’s capital investment plan in ASEAN and Middle East over the next 12 months?
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Accelerating Digital Transformation is Key to Growth
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Adoption of Al & Digital Technologies

A L EFEHIB BB
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Not at all Limited adoption Moderate adoption  Significant adoption Fully adopted
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To what extent has your company adopted artificial intelligence (Al) and digital technologies?
ENGtrZ AR LT HEEEPIRFAN LEGHEGRN 7
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Operational Efficiency Driven by Digital Transformation

BB AIREASENE

Benefits of Adopting Al & Digital Technologies
RN L EGERB 7 NTHI %

—_
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Increase operational efficiency IEE=ERER

#

/s

Reduce operating costs FE{EHE R4S

Reduce human error through automation iEiB B &R A BiEiR
Improve product or service quality 2 EREIRFEE R

Accelerate innovation and product development IliERIFTFIE GRFIEE
Enable data-driven decision-making #|EEISEREIAIR S

Access new customers 1ZHEFHEF

Enhance security and risk management i3&Z& &R S ETE

Other Hfth

18.5%

18.5%

10.6%

B .
B2

How has your company benefited from adopting Al and digital technologies? Please select up to three answers.

BN ST RN L E G FIEI 1l P 7 5 E w2 —IF -

40.7%

38.9%

37.0%

75.5%
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Tech Talent Shortage Hindering Digital Growth
g N A 5REAPE IR 1 BB R

Key Challenges in Adopting Al & Digital Technologies
BN L EGERE B RAMTHTPE &

Lack of technical talent FR=FHTAA

High upfront investment S ERIETHRIZE 38.6%

28.0%

Cybersecurity threats 484SR L REZ

Insufficient data or poor data quality EiEAEHEERZE 26.3%

Limited benefits from application of Al FEFHAIZZE S IR 24.2%

Employee resistance to change B THiiEX& 23.7%

Data leakage risk 1=2& RSNt E S

22.9%

Existing equipment incompatible w/ cloud-based & Al tools IRE R BERAEIRFIAI TERER 15.7%

Evolving regulatory landscape FETE{(LIEAIEIRE 11.9%

Other Efth . 3.4%

What are the main challenges your company faces in adopting Al and digital technologies? Please select up to three answers.
BNt EFEPIRAN L EGEHIE 1 il B f VL P & 7 75 i 22 221 — IR -

53.8%
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Empowering Employees for Digital Transformation
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Expected Progress & Readiness in Further Digitalizing over the next 12 Months

&1 &R IZME T & s B E RN E (T /E

Expected Progress B EE

Complete digital _
Not atall  transformation Software angh?t?t;u !gr;];rﬁasﬁtrﬁggklgg
=eiRE SHEEEEE X FEERX
6.5% 1.7%

Business process

Noticeable e e T
EMAR

Minimal progress progress

BIRERE EEER
17.4% 22.6% Financial resources
MHEEIR
Employee
BT
Gradual changes —— y
e g ot at all prepare
fERmTE ol
51.7% "B

Readiness 2EREE

2.74

2.73

2.68

2.59

How much progress does your company plan to make in further digitalising over the next 12 months? To what extent is your company prepared?

E N TG ERK I T EE G EE T BN G LR ? BN G2 AR LG 7

Fully prepared
STTEEG
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HKGCC Economic Forecasts
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Real GDP Growth
—EE'—F‘F‘Z(« IJYBf-_E

3.2% 2.7%

Headline Inflation

il 1.6% 1.8%

Unemployment Rate (year-end)

RIER (FK)

Retail Sales Growth
BEGEN R

3.7% 3.9%

0.8% 2%

Merchandise Exports Growth

- 14.3% 3%
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